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Be the Change 



Learning outcomes

To Understand more about mediation & 

How to use it as a peacemaking tool in your 

life



Index of Mediation subjects

PROCESS: 

Momentum

Venting / Expressing / Creativity

Shuttle and Co-Mediation 

Power balancing 

Confidentiality 

AGREEMENTS: 

Agreement to mediate

Reaching agreement

The process or the agreement 

Legally binding agreements

Future proofing the agreement



Introduction - My background story 

I am a Midwife a Mediator (& Lecturer). 

I studied law then postgraduate mediation and took cases 

throughout my clinical practices in the UK NZ (Aotearoa) 

Australia Europe & Asia.

I work in family mediation helping parents and children find 

agreements.  

I worked with healthcare employment conflicts in court or 

tribunals.  



Defining Mediation

Mediation is a process of intercession by a trusted third party  

in a  relationship between two or more parties,  that is stuck in 

conflict.  

It is the willingness for a third party mediator to engage with 

the parties, to listen and reflect until momentum is made 

towards reaching agreement. 

The goal is the process of communication more than a 

complete agreement as the process will provide for parties to 

review and build upon their communication..



Exploring the options for parties in conflict

A) Continue being stuck 
○ Dealing with all the negative impact that has on the relationships

A) Litigation - Go to court 

○ This would require  spending valuable time energy money and emotional resources 

in an unpredictable and unfamiliar adversarial public  legal case where usually there 

is a win / lose result imposed by the judge

A) Mediation - for a win win solution with an individual agreement that can be 

enforced by the courts, can be private, flexible and future-proofed.



Mediators

need the same 

quality 

characteristics as 

Midwives

Calm 

Kind 

Confident



“We are the technique”

Ken Cloke



Are you a mediator?

If you are calm kind confident, 

able to listen positively, to 

question empathetically with 

genuinely compassionate inquiry, 

to reflect others strengths and 

help them focus on finding a 

solution then probably yes you are 

a natural mediator who could 

enjoy learning more mediation 

skills.  



Settlers Remorse?

Have you ever bought or agreed something then 

changed your mind? 

This can happen in mediation (before the final 

agreement is signed).

It is more likely when the parties are pushed into 

agreement.



Process focused instead of results focus

Like Midwives who focus on the birth as a process ….

Any improvements in communication can help the parties reach 

agreement or at least better understanding of each other and 

themselves



Zen wisdom 

The Doing of Nothing

Holding the space



Holding the Space

At times I have heard surprisingly positive and negative statements from parties.  

When I do not react but stay present holding the space and not trying to fix 

anything it is common for the parties to resolve the issue without me.  Of course, 

inside my head I am reacting, but the non judging, non-reaction calmness appears 

to keep the parties from making a rash reaction.

Similarly, at a birth, a midwife may be surprised by an event during labour, or be 

thinking about all sorts of possible urgent scenarios yet maintain the calmness.

This role of trusted professional friend sets the tone for the birthing women who 

may choose to mirror the calmness, or not, as they like. 



Learning from 5 year old children

PEER MEDIATION 

Is offered in some schools 

where one child will be 

nominated mediator each day 

for others to come to for 

conflict resolution.  

If kids can already do this 

then adults can learn  



The Wounded Child



The Wounded Child

Calm assertive until a trigger makes us frightened, angry or upset

Take time out, walk away, be safe with ourselves. 

Explore the trigger.  E.g. if someone was bossy did that remind us of a parent?  

Check self awareness to see - are we reverting back to the wounded child?  

The awareness (through practising Mindfulness) brings Responsibility to Respond 

rather than to React.



Rescuer
Victim 

Persecutor

Drama Triangle



Can We Mediate Ourselves?

Yes

If by this we mean communicate empathetically with ourselves.

Can we be kinder to ourselves?

Yes

Again with empathy, non-judgement, genuine compassionate 

inquiry into accepting ourselves, our feelings, negative positive or 

however we feel as we might accept others we love 

unconditionally.



Mediating with myself 

As I was pushing the medical staff out of a small hospital room in India I said

Come back when you can be kinder [to the woman and her baby]

As I said this, and later on reflection,  I had a realisation that it was me who 

needed to be kinder to myself and others.  I had been triggered, in my wish 

to  protect the woman and baby, I had become the rescuer who felt at risk of 

being persecuted.  I was again the hurt child.  The Victim.

I was moving around the Drama Triangle.  

Awareness of the Drama Triangle = Stop Reacting and Take Responsibility 



Empathetic Questioning 

The following questions will appear empathetic if the intention, tone and body 

language match the words.

We will look at some examples in the next slide

(In Midwifery - I remind women that they have the same options) 

“Please simply say anytime you would like to stop or take a break”

When we feel our autonomy is respected by others we can choose to participate, 

to open up, to be vulnerable because we feel safe.

See also ‘Compassionate Inquiry’ Online (www.DrGaborMate.com)



Empathetic Questioning 

1. How will you get what you want?  Have you thought about what you 

may need to give to get what you want? If you like, we can explore 

that now.

1. Is that true, and how do you know its true? … (Getting parties to test 

The six open questions are useful to gather information

1. What …. When … Why …. Who … Where …  How …the veracity / 

truth of statements they believe is a useful reality check)



Indian staff enjoying education

Drs who reached 

agreement with the family



Thank you

Paul Golden
mandalamediation@gmail.com

www.linkedin.com/in/goldenpaul  

My Mediation workshops
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